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SUBJECT: PRESIDENT S REQUEST FOR EXPERTS FOR PORT AND RR SURVEY 

1. DURING CALL BY AMBASSADOR ON PRESIDENT LAUGERUD 
SEPTEMBER 10, PRESIDENT EXPRESSED HIS CONCERN OVER THE 
PORT OF PUERTO BARRIOS AND THE OPERATION OF THE STATE- 
OWNED RAILROAD, FEGUA. 

2. HE SAID HE HAD APPOINTED A CAPABLE, HONEST MAN TO AD- 
MINISTER THE PORT BUT MATTERS WERE NOT IMPROVING - SHIPS 
STILL WAIT UP TO 15 DAYS TO DISCHARGE CARGOES, PORT 
HANDLING FACILITIES ARE IN A STATE OF CONFUSION AND DIS- 
ORGANIZATION, AND THERE ARE PROBLEMS WITH WAREHOUSING AND 
IN-LAND TRANSPORTATION. 

3. IN REGARD TO FEGUA, HE CITIED RECENT EFFORTS TO IMPROVE 

ITS OPERATION INCLUDING THE GOVERNMENT MAKING AVAILABLE TWO 
MILLION QUETZALES TO IMPROVE ITS EQUIPMENT AND OPERATIONS BUT 
CONCLUDED THAT IT IS STILL TOTALLY UNSATISFACTORY. 

4. THIS IS THE FIRST TIME THAT LAUGERUD, WHO HAS 
NOW BEEN IN OFFICE FOR TWO AND A HALF MONTHS, HAS 
MADE A SPECIFIC REQUEST TO THE USG. HE OBVIOUSLY 
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TAKES A KEEN PERSONAL INTEREST IN THE MATTER. 
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AMBASSADOR THINKS IT IMPORTANT WE RESPOND POSITIVELY, 
CONCRETELY AND QUICKLY, AS IT WILL HELP TO SET THE 
TONE FOR OUR RELATIONS WITH HIM OVER THE COURSE OF 
THE NEXT FOUR YEARS. WE WILL BE HAVING UNAVOIDABLE 
DIFFICULTIES WITH GOG IN OTHER AREAS, NOTABLY ON FLOMERCA 
AND PANAM, AND THIS IS A CHANCE FOR US TO RESPOND 
CONSTRUCTIVELY IN A WAY WHICH COULD PROVIDE DIVIDENDS 
IN THE FUTURE. THEREFORE, WOULD APPRECIATE ADVICE ASAP 
AS TO HOW AND FROM WHAT SOURCES THIS ASSISTANCE COULD 
BE PROVIDED. 

DECONTROL 9/12/76. 

MELOY 
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